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Programme prograssing broadly as planned in delivery of beds. Coronation House
went live at the beginning of Movember maost recently. 5A also on track to deliver
the beds planned this FY

Benefits are on track for 202324 and target increased for the mext year. Funding
now agreed remaving risk. Sustainability plan also reduces prominent risk.

Sawing had been approved and assumed. The metric has been achieved i.e. less
desk space but uncertainty around whether the savings can be realised. Exception
report will come to next board. Will not be included in future years.

Omn this board agenda providing up and will be used to rebase line the project to
report expectations. Considerable govermance already surrounds this project

Access to Resources Panel is up and running, with 2 3 hr meetings per week to
ensure placements represent value for money and hawe been through the valuing
care assessment. Report has been established for sibling and LT discounts which is
showing higher % achisving them. Workshop planned on brokerage more
generally to ensure robust approach.

Project is on track to deliver the 2024/25 targset

Recruitment process is currently underway and partnership opportunities are
being explored.

Ocoupancy rate has jumped by 12% this month to 74% the 10% higher than
April 2023.
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Forgramme approach and individual business case is on the agenda

Progress is being made and the funding achieved for 2023/24 has reduced risk
profile.

Item on agenda outlining the data and chzllenge

Current options are being drawn up outside of T&E and unclear around
approval route and if through this board.

This is being progressed and the financial saving is mow reflected in the
chamnges to remaoving this from contract sum

Stage 1 completed 3 bidders and 1 was successful in continuing to stage
two and more detailed discussions around pricing. FBC has been moved to
May board given the changes in schedule for April.

Spend profile on the agenda today and recruitment is in progress with
implementstion group created to ensure benefits capturs.



