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North Northamptonshire Council Performance Report - July 2022

Key to Performance Status Colours

Progress Status Key: Direction of Travel Key
: — -
An acceptable range = within 5% of the last period's performance

Green - On target or over-performing against target AG |Performance has improved from the last period — Higher is better

WG |Performance has improved from the last period — Lower is better

Performance has deteriorated but is still on or above target or within an acceptable range of 5% of
the last period — Lower is better

Amber - Under-performing against target but within 5% corporate tolerance (or other agreed tolerance as
specified) 0

Red - Under-performing against target by more than 5% (or other agreed tolerance as specified) = |Performance has stayed the same since the last period

¥ Performance has deteriorated but is still on or above target or within an acceptable range of 5% of
Dark Grey - Data missing the last period — Higher is better
AR |Performance has deteriorated from the last period — Lower is better
WR |Performance has deteriorated from the last period — Higher is better
1  |Actual increased - neither higher or lower is better
= |Actual has stayed the same since the last period - neither higher or lower is better
¥ |Actual decreased - neither higher or lower is better

Children's Trust Progress Status Key: Children's Trust Direction of Travel Key

Grey - Target under review

Turquoise - Tracking Indicator only

Green - At target or better AG |Performance improved since last month
Amber - Below target - within tolerance = |Performance the same as last month
Red - Below target - outside tolerance A |Performance declined since last month
Grey - No RAG

Terminology key

TBC|To be confirmed
TBD|To be determined
n/a|Not applicable
Actual|The actual data (humber/percentage) achieved during the reporting period
Benchmark|A comparator used to compare the Council's performance against. The 2020/21 average for Unitary

Number as part of the percentage calculation which shows how many of the parts indicated by the

Numerator .
denominator are taken. See example below.

Denominator|The total number which the numerator is divided by in a percentage. See example below.
EXAMPLE Performance Indicator [% Calls answered
Numerator|Number of calls answered
Denominator|Total number of calls received




Key

Commitment

Ref No.

Information Governance

Description of Performance
Indicator

Infographic / Chart

Benchmark

Direction of
Travel (Jun -
Jul or Latest)

Polarity

Target

Tolerance

Comments

80.08% An increase in performance coincides with a reduction in requests
(Average of 40 92.34% 96.05% 89.58% 90.24% 92.96% received for this period and less strain on resources, particularly
% of Freedom of 0% Unitary Councils over the holiday period.
Modern Public Information Requests 2021/22 - Higher is
. . " . 90% - . y "
Services MPS12 completed in 20 working | %% benchmarking * G better ° 85% - 90% Active requests are excluded from the calculation until they can
days 50% Ao May Jun Jul Aug Sep Oct Nov Dec Jan Feb M exercise conducted be included in next months report. Active requests are where a
priviay Jun Jul Aug Sep Oct Novbec Jan FebMar | by Brighton and | 229 out of 248 (7 66 out of 71 (7 request is still open and the deadline for completion has not yet
—e— Actual 2021/22 -~ Target 2022/23 Hove Council) | active requests) TE@UETTE EBeuieies TAoutof82 | o ive requests) passed.
—a—Actual 2022/23 <o Trend 2021/22
100%  pieliil — ) 3 )
90% New procedures regarding Con29/EIR enquiries are bedding
80% 97.33% 96.70% 96.26% 100.00% 99.24% resulting in a slight decrease in performance. A reduction in
% Environmental 70% requests overall has assisted in meeting targets.
Modern Public Information Regulation * Higher is Tolerance
Services MPS13 Requests completed in 20 £0% TBD better 90% 85% - 90% | Active requests are excluded from the calculation until they can
i 50% ] . "
working days AprMay Jun Jul Aug Sep Oct NovDec Jan Feb Mar 473 out of 486 131 out of 132 be |nc|ut_1ed in next months report: Active reques'ts are where a
e AcbalZ02U22 - Target 2022123 (22 active 176 outof 182 | 180outof187 | 138 outof 138 (22 active request is still open and the ;:;de"ge for completion has not yet
—a—Actual 2022123 < Trend 2021122 requests) requests) ’
An increase in performance has been evidenced for this period
% Individual Rights 89.47% 85.71% 90.91% 100% but again may be due to there being a reduction in requests and
. less pressure on resources.
Modern Public requests completed within Higher is
) MPS14 | statutory timescale (Data TBD G 90% | 85% - 90% ) : !
Services Protection (DP) Right to better Active requests are excluded from the calculation until they can
be included in next months report. Active requests are where a
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb M:
Access requests) pr ey un Jul Aug Sep Oct Novbee Jan Feb Mar 68 out of 76 (2 24 out of 28 20 out of 22 13 out of 13 (2 request is still open and the deadline for completion has not yet
—e— Actual 2021/22 - - -Target 2022/23 active requests) active requests) passed.
—a— Actual 2022/23 <o Trend 2021/22
10
5 A/a\ﬁ/ﬂ No target - The Data Protection team monitors levels of data breaches and
Modern_PubIlc MPS15 Total number of data . na 2 3 6 5 8 R Lower is »tra»ckmg N/A the causes of th_em. Appropnate training and/or discussions wlth
Services breaches better indicator the relevant services is undertaken, particularly for those services
April May June July 5 ! .
only that are considered to be higher risk.
——Actual
Registrations
90%
85%
B0% e North Northamptonshire Council remains 2nd in region Year to
5% (Benchmarking Date. Additional death registration capacity has been created in
70% oble i i y i i
f available if needed . . our Wellingborough office from 11th July by extending office
Cg;'::ﬁz?z:s CNCO03 nc:ict’liigesaw:r{(?glsie: 65% as all authority H;?:t?errls 80% 70% - 80% | opening times. The benefit of this extension will not be noticed
g day; 60% performance data currently due to Summer season and peak annual leave.
55% can be downloaded)
50% August performance will be impacted due to office closures.
April May June July
——Actual ---- Target Trend
100%
9% ; 91.7% 92.1% 94.2% 89.9% 90.6%
9% @Ie"glh'f}a':g(‘jg ) : : : : : North Northamptonshire Council remains 1st in region Year to
0, . N available It ni e i i
Connected | oo | % of Births registered a5 as all authority G | Hoheris | g0y |8e.s5%- 0% Date.
communities within 42 days performance data better
80% Ao " ) S can be downloaded) August performance will be impacted due to office closures.
o “ e d 953 outof 1039 | 211outof 229 | 259 outof275 | 213outof 237 | 270 outof 298
——Actual ---- Target Trend




Key

Commitment R (N

Description of
Performance Indicator

Infographic / Chart

Benchmark

Finance Services

Direction of
Travel
(Jun - Jul
or Latest)

Polarity

Tolerance

Comments

Finance

Modern Public

. MPS01
Services

Key

Commitment (R B

% of invoices paid
within 30 days

Description of
Performance Indicator

100% >
T W O A O
90% \ / ™ N /

85%

80%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
—e—Actual 2021/22 ---- Target 2022/23
—— Actual 2022/23 Trend 2021/22

Infographic / Chart

n/a

Benchmark

July
2021/22

97.60% 97.96% 97.96% 97.8% 96.6%
w Higher is better
12552 outof | 3,507 outof | 3,126 outof | 2,709 out of 3210 out of
12867 3,584 3,191 2,770 3322

Direction of
Travel year on
year -
(July 2021 -
Julv 2022)

Polarity

95%

Target

95%
subject to change
from SLA review
(Tolerance TBC)

Accounts Payable Payment performance for 30 day
payment terms remains strong.

This calculation is based on the invoices paid within the
month (rather than invoices received in the month).

Tolerance

Comments

Revenues & Benefits
120%
10.10% 20.10% 29'3]6% 38'73%
100% - YD YD (YTD) (YTD)
A i E 104.68% 101.84%
80% @ 38.16% 38.70% iy . achieved of | achieved of
-~ achieved of the | achieved of the | 0" the month
% of il t 60% / " o°92% poniarosy | fpontivjiatey target / target y
. %0 of council tax (All English (9.00%) (19.00%) . .
Mog::‘r)i::sbllc MPS05 collected in the year 0% e Authorities (28.00%) (38.00%) * G Higher is better 98.5% No tolerance Collection e;:et?fi;?:nif;:%r:& Tgi;gz‘:e last years
debit raised 2020/21 - LG = = = )
= >
20% Inform) 3 § § 2_ 5 g 8 5, 3 E
) =] o £ 5 c g 2 =
) el S < = ™
0% ~ o < B o 3 ® T =3 E
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 15 9 L 3 . S 2 S 3
o @ § 2 N 4 2 5 2
—e—Actual 2021/22 - --- Target 2022/23 —&— Actual 2022/23 K K a8 8 S 8 8 3 @ 8
120%
9.46% 19.77% 28.87% sTae
100 () L) () 1(()1 19)"/
.19%.
80% 30.20% 37.44% 105.11‘;3;{)“]e 104.05::)the 103.11:fﬁthe Renivealar
% of Natlfmal Non- 60% 93-74"/_" monthly target | monthly target | monthly target the‘g:og:hly . . .
Modern Public Domestic Rates (All English (9.00%) (19.00%) (28.00%) 9 " Collection is above last years figures, however it has
Servi MPS04 (business rates) 40% Authorities (37.00%) ¢ G Higher is better 98.5% No tolerance |dipped slightly below in year target, in light of the current
ervices collected in the year 2020/21 - LG = = economic climate we will continue to monitor this.
= > >
it rai 20% Inform) ] & Q 5 8 8 g 3
debit raised 4 t £ © 2 N e ORS
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar < o o 2 - T o ©°c s 3
2 S g 2 4 2 3 23 8 2
—e—Actual 2021/22 ---- Target 2022/23 —a—Actual 2022/23 el E 2 9 S 8 5 8 S 8
3 3 SE B B




Key
Commitment

Ref No.

Customer Services

Description of Performance
Indicator

Infographic / Chart

Direction of

Benchmark Travel (Jun - Jul)

Polarity

Target

Tolerance

Comments

100%
90% e o
Slight improvement from last month, calls still high
. 80% 84.19% 87.31% 85.48% 81.31% 82.66% . . regarding £150 energy rebate. Some vacancies remain in
Modern public % of calls answered out of total Higher is : X . .
. MPS39 . ; " n/a 90% 81% - 90% | service however in July several staff were appointed, albeit
services. calls received in customer services|  70% better : N :
will be several weeks before they start with the Council and
60% receive training to start helping more calls be answered.
P Mﬂyl n /J“' AU Sep Oct Nov Dec Jan Feb Mar 122158 out of| 28357 out of | 30460 out of | 32012 out of | 31329 out of
At 202 e L 145386 32480 35634 39371 37901
250
Total number of Stage 1 No target - No target -
Moden? public MPS30 complzfunts rgcelveld by N_NC 200 554 138 133 142 141 G Loweris _tra(_:kmg tracking Volumes consistent with previous months.
services. (excluding children's services better indicator indicator onl
complaints) only Yy
150
10 No target
Modern public Total number of complaints n/a Lower is track?n No target - Volumes of cases escalated to stage 2 remain low
P MPS32 p 50 33 14 1 7 11 R tracking tracking continuing to suggest customers are often satisfied with
services. escalated to stage 2 better indicator |. . "
only indicator only stage 1 replies.
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
P r Notarget - |\ target
Modern public Total number of complaints ¢ Stage 1202122 o Stage 22021/22 Lower is tracking 2= ) . )
services. MPS31 received by NNC —A—Stage 1 2022/23 —A—Stage 2 2022/23 587 152 134 149 152 better indicator |. t'racklng Totals consistent with previous months.
- Stage 1 Trend - Stage 2 Trend only indicator only
00% o ___
80%
' - 60% ‘\‘\A/‘ Lower than standard number of complaints are continuing to
Modern public MPS34 uﬁ\Zfsc;rm::)Iealir:\/selarlt\s‘ﬁrl(eeger‘;?e‘:\vtlt(rlzlg 40% 8D Higher is 90% 819% - 90% be resolved as investigations are often complex and take
services. Wdays or agree dgextension) zg: better longer than expected. Training for complaint investigators
Y ag Apil May June July held in July that will assist improvements in future months.
—a— Actual 2022-23 — — Target
35%
30%
25%
20% There has been a slight drop in upheld complaints however
) 150 . - S y
Moderr_\ public MPS35 % of complaints upheld o TBD Lower is 20% 20% - 22% no concerning t_rends have been ldentlfl_ed and services
services. 5% better were complaints are upheld are working to prevent
% recurrences.
April May June July
—a—Actual 2022-23 — — Target 18 out of 113
10
. ! No target -
5
Modern public MPS37 ;oéilr:ulr:i:z Sggg:licnevse:fe:{iil:‘ ‘\A—A/‘ nia Lower is tracking N/A Volumes of customers contacting the Ombudsman after
services. p by Ombudsman 9 0 Apri May June oy better indicator exhausting the Council’s complaints process remains low.
Y only
- Actual 2022-23




Key
Commitment

Description of Performance

Indicator

Infographic / Chart

Benchmark

Direction of

Travel (Jun - Jul) Polarity Target Tolerance Comments
759 & U\A\A 75.81%% 78.50% 78.67% 74.34% Slight decline from last month, calls still high regarding £150
. i 70% . . energy rebate. Some vacancies remain in service however
Mosd;mc':s'b“c MPS40 % Caclils lanswtired W|th|n.60 65% TBD * HE:tferrls 80% 72% - 80% | in July several staff were appointed, albeit will be several
: seconds In customer services 60% weeks before they start with the Council and receive
April May June July 92604 out of | 22261 out of | 23963 out of | 23797 out of training to start helping more calls be answered.
—a—Actual ---- Target 12258 28357 30460 32012
60000 No target -
Modern public | g,y | Number of customers helped by | ;55 185173 42863 47093 48347 46870 N/A tracking N/A
services. customer services —_— ] indicator
40000 only
30000 Telephone | Telephone | Telephone | Telephone | Telephone
122158 28357 30460 32012 31329 Includes phone calls, emails, e-forms, Face to Face and
20000 nla Face to Face | Face to Face | Face to Face | Face to Face | Face to Face & Webchat.
Number of customer interactions 10000 9309 2108 2619 2393 2189 No target -
Modern public to customer services - split by E-Forms E-Forms E-Forms E-Forms tracking
services. MPS42 | telephonelface-to-face, email and . 10022  |Eforms 2876] " oog0 2936 2024 NIA indicator NIA
online form April May June July i i i i i only
Emails 39524 Emails 9023 |Emails 10103|Emails 10402| Emails 9996
T oepone | nracelfice  mEfms Web Chat | Webchat | Webchat | WebChat | Web Chat
2160 499 625 604 432
100% A
95%
90%
% of Face-to-Face Customers with a5% 99.84% 99.80% 99.80% 99.80% 100%
Moden? public MPS43 ~an appointment seen W|th|n_5 0% TBD Higher is 95% 85.5% - 95% The target has been achieved for face_ to fa_ce appointments
services. minutes (within customer services better across all customer service sites.
team) 75%
70% )
April May June duly 8596 out of | 1406 outof | 2613 outof | 2388 outof | 2189 out of
—A—Actual ----Target - Trend 8610 1409 2619 2393 2189




Key

Description of Performance

Direction of
Ref No. Infographic / Chart Benchmark Travel (Jun - Polarity Target Tolerance
Commitment Indicator N
Jul or Latest)
Assets & Environment
100%
Modern Public % occupancy of Corby Enterprise / Higher is _ " " " . -
Services MPS26 Centre 95% _ L A0 '\ > 9 better 95% 90% - 95% Demand continues to be high due to the location and high standard of facilities.
0% a 49 of 53let | 500f53 let
85%
We report statistics based on occupancy of the units and at times tenants move
" : 80% " P into other units or vacate so some variation in statistics is to be expected and part
Mogzxi::sbllc Mps27 | % occupancy OLL:;rby Innovation 9 Hlt?::errls 95% 90% - 95% of the business of commercial lettings. However, demand continues to be high
75% due to the location and high standard of the facilities and the empty units are now
./‘_/ 49 of 53 let 49 of 53 let 49 of 53 let 49 of 53 let marketed with some under offer.
70% Benchmark/
compare to each
65% other
oo \—m\‘
55%
Modern Public % occupancy of East Higher is Part of the property is closed due storm roof damage. There will be a temporary
Services MPS28 Northamptonshire Enterprise 50% * bgener 76% 57% - 62% fix completed whilst insurance look at options, this will enable the area to be
Centre Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar marketed. Business Centre Manager is reviewing Bizspace marketing strategy.
~e-CEC2021-22  —=ClH 2021-22 —e—ENEC 2021-22
~A-CEC2022-23  —A—CIH 2022-23 ~a-ENEC 2022-23
10%
9% o < e A
Modern Public Rate of return on commercial 9 Higher is
Services MPS24 stock (%) 0% na better 5:41% 4.91% - 5.57% An amount of minor variation is usual due to some lease payment dates being
April May June July once per quarter instead of monthly.
—&—Actual 2022-23 - — Target - Trend




Key
Commitment

Ref No

Description of Performance
Indicator

Infographic / Chart

Benchmark

100%
75%
Modern Public % occupancy of Chesham House o—eo—o Not relevant '.0.
. MPS29 " g benchmark as it's
Services Kettering )
50% S0 unique.
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
—e— Actual 2021-22 = Actual 2022-23
88%
Percentage of major planning
Safe and thriving STP15 applications determined within 13 (Q3021/22 All
places weeks (or within agreed extension English
of time) Authorities - LG
40% Inform)
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
—e— Actual 2021/22
—&— Actual 2022/23
100%
90%
83%
Percentage of minor planning 80% \./'/
Safe and thriving STP16 applications determined within 8 (Q3 2021/22 All
places weeks (or within agreed extension | 7q English
of time) Authorities - LG
60% Inform)
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
—e— Actual 2021/22 - Target
—a— Actual 2022/23 -Trend 2021/22
100%
90%
Percentage of other (including 85%
icati 80%
Safe and thriving householder applications) (Q32021/22 Al
STP17 | planning applications determined y
places within 8 weeks (or within agreed 70% English
romsion o timey Authorities - LG
extension of time) inform)
60%
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
—e— Actual 2021/22 ---- Target —a— Actual 2022/23 ----- Trend
b e A
. A e
Safe and thriving | gypg |, |iI::iac:nnsur";lc’:irvzfdp-lirll.TnT%rPEs 00 Not relevant to
places PP " licati 0 benchmark.
of applications April May June July

—A—Actual 202223 - Trend

24 out of 27

32 out of 38

Direction of
Travel (Jun - Polarity Target Tolerance
Jul or Latest)
Further essential works are required to Chesham House to enable all the units to
9 Higher is 70% 65% - 70% be available for rent. Road closures are planned for September and with an 8-10
better week period should be complete by end of December to enable the units to be
occupied.
P in the of ‘Major icati has signif imp!
G Higher is 90% 889% - 90% this month and returns the year to date performance above the national
better benchmark and within the tolerance level for the NNC target . Staff resourcing
remains a critical issue both locally and in the wider national context.
Higher is Performance in the determination of ‘Minor’ applications has improved this month
¢ G I;Jetter 85% 83% - 85% despite continued higher demand upon the service. Year to date performance
remains above the national benchmark and the NNC target.
Higher is Performance in the determination of ‘Other’ applications has improved this month
m G I;Jett er 88% 86% - 88% despite continued high demand upon the service. Year to date performance
remains above the national benchmark and the NNC target.
1 r N/A No target N/A




Key
Commitment

Ref No.

Description of Performance
Indicator

Infographic / Chart

Benchmark

Direction of
Travel (Jun -
Jul or Latest)

Polarity

Target

Tolerance

Comments

Strong performance across Northamptonshire when compared to the average full

40% 3
0% of Premises | ey 2% | fibre coverage for the same period in England (37.3% in July 2022). The 409% full
Safe and thriving " 20% 37.3% (England) - Higher is h fibre coverage target countywide by December 2023 was achieved early (March
sTP21 % of Full fibre coverage 50.8% 24.2% 47.7% 49.2% 50.8% G countywide (Dec |  5%-10%
places 0% Think Broadband better 2023) Amber 2022). We have now passed a 50% milestone!
April May June July >10% Red Further target to achieve at least 80% full fibre coverage countywide by the end of
—A— Actual 2022-23 — — Target - Trend 2028. Year to date is latest position.
85% Dec 2023: Strong performance across Northamptonshire when compared to the average
80% p—— oA 75% of premises | <59 Green | 9i0@bit coverage for the same period in England (70.6% in July 2022). The 75%
Safe and thriving STP22 % of gigabit coverage % 0 e mm—m—— - —— = 70.6% (England) - 80.5% 78.1% 79.2% 79.9% 80.5% G Higher is i abilpca able 59%-10% gigabit coverage target countywide by December 2023 was achieved two years
places 99 9 70% Think Broadband . : - . ) better 9 g(Dec 2023) Amber early (Dec 2021).We have now passed an 80% milestone!
April May June July >10% Red Further target to achieve at least 90% gigabit coverage countywide by end of
—A—Actual 2022-23 — — Target - Trend 2028. Year to date is latest position.
100000
Dependent on
Greener, o Higher is outcome of end of The number of trips has continued to increase month on month with July having
sustainable GSEO01 Number of E-Scooter trips 0 n/a 53,260 40,745 46,457 47,178 53,260 * G hgetter trial period in N/A the highest number of rides since the beginning of the year. Year to date is latest
environment April Magy June July November 2022. position.
——Actual 202223 Trend Track for first year.
6000
Dependent on
Greener, " : outcome of end of " . "
sustainable | GSEO2 | Number of E-Scooter users | 4000 nia 5,692 5,069 5,016 5155 5,602 * G H'bg;fe’r's trial period in NIA The "urﬁﬁﬁrnd erinds zfsi::,r:w:f;s e\?e'arro o dats i!so|aJtlzjeZ€ o o
environment April May June July November 2022. 9p : P B
——Actual 202223 e Trend Track for first year.
% Dependent on
Greener, " : outcome of end of : " . :
sustainable GSE03 Co2 saving from E-Scooters 0 A— A A —A nla 9.2 6.4 75 78 9.2 * G Hlbger;'eerrls trial period in NIA CO2 savings have continued to |ncr§:§§ig:|omh on month. Year to date is latest
environment April May June July Novembgr 2022.
—A—Actual 2022-23 Trend Track for first year.




Key
Commitment

Highways & Waste

Description of Performance
Indicator

Infographic / Chart

Benchmark

Direction of
Travel (Jun -
Jul or Latest)

Polarity

Target

Tolerance

Comments

1500
Number of Defects Outstanding 1400
on the network (at end of period), 1300 819 864 * G
split by category 1200
1100 Year to date is the latest position.
1000
. - —— . No target - The number of defects outstanding is an end of month position only. There is a
900
Safe alr:’idC:;nvmg P1 (Target reshpons? time within 2 800 nla No P1 defects No P1 defects n/a Lg\gsg:s tracking indicator N/A slight increase in the number of Priority 2&3 defects outstanding at the end of the
P ours - — only month. This relatively small level of fluctuation is usual and does not require any
P2 (Target response time within 7 700 16 13 * R specific action to address it. Overall, the number of defects being repaired is well
days) 600 within the level, and timeframes, expected.
" - 500
P3 (Target ’esl"j‘msi time within 28 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 289 256 * R
ays,
Y ~0-Actual 2021-22  —#—Actual 2022-23
P4 (Target resxg:i:)ume within 26 o Trend 2021-22 514 595 * G
5000
Number of Defects Repaired in the| 4000
network in period, split by 6868 1127 * G
category 3000
2000 . : : :
Safe and thriving _ — Higher is Np targe_! - The number of defects repaired in p_enod has increased across all"(he periods.
places P1 (Target response time within 2 1000 n/a No P1 defects No P1 defects nla better tracking indicator N/A This reflects the better vyeather enabling the‘crews to focus on repairs rather than
hours) only reactive works caused by inclement weather.
P2 (Target response time within 7
days) Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Sk w® * G
P3 (Target reszonse time within 28 4282 621 * G
ays) ——Actual 2021-22  —a—Actual 2022-23
P4 (Target resx:zz:)ume within26 | Trend 2021/22 2068 436 * G
100%
T G oo
8 P ' - 1104 out of 1127 P3 and P4 90%
split by category 6907
95%
P1 (Target response time within 2
No P1 defects No P1 defects n/a 97.5%
hours) 00% P3 and P4 targets have been amended to reflect performance data in the
Safe and thriving . . na Higher is No Tolerance Highways Contract KPI Handbook.
places P2 (Target response time within 7 100% 100% 9 better 97.5% July has seen an improvement in performance for P3 & P4 defects, P2 remains
days) 518 out of 518 70 out of 70 constant at 100%
85%
P3 (Target response time within 28 98.8% 98.39% G 90%
days) 4266 out of 4317 611 out of 621
80%
P4 (Target response time within 26 April May June i 97.02% G 90%
weeks) —f—Actual 2022-23  —e— Target 2049 out of 2072 423 out of 436
1200
1000 1,132 Several incidents contain no obvious evidence when reported, such a single items
800 882 908 170 or white goods and these cases generally are sent for clearance without the
Greener, 600 - (Reported No target - requirement for an investigation for evidence.
C Fly tipping: number of fly tips quarterly but Lower is 0 targel The Council is now working towards clearance of all reported tips on land for
sustainable 400 n/a 662 tracking indicator N/A ) o " - N L
" reported monthly better which the Council is responsible within three working days. Where fly tipping
environment only : - . N
200 occurs on private land, officers from the waste team will offer advice and support
ilabl to landowners in facilitate clearances and promote environmental quality in as
Q12122 Q22121 Q32122 Q42122 Q122123 many cases as possible.
mNumber of fly tips reported = Number of fly tips investigated
Nearest
Greener, P t f te diverted f neighbours / East Higher is
sustainable ercentage o Iwadsf'Tl iverted from N/A Midlands data nla bge"er 0.87% Quarter 1 2022/23 data expected early September.
environment andfi

available on waste
data flow.




Key

Commitment

Ref No.
Indicator

Regulatory Services

Description of Performance

Infographic / Ch

Benchmark

Direction of
Travel (Jun -
Jul or Latest)

Polarity

Target

Tolerance

100%
93.47% 95.77% 93.18% 93.15% 93.47%
90% The continued reduced rate is due in part to a previous increase in the number of
. . food business registrations received which are not deemed to be ‘broadly
. % of food establishments in the ; : o N .
Safe and thriving STP32 | area broadly compliant with food na G Higher is 95% 90%-95% cqmpllant ur)tll inspected. _Resour_ces continue to focus on poor performlng_
places hygiene law better businesses which pose the highest risk to food safety rather than new lower risk
¥9 businesses. Increased resources have been deployed to cover vacancies and
80% Ao May Jun Jul Aug Sep Oct Nov Dec Jan Feb M assist with increasing the number of inspections undertaken
pr May Jun Jul Aug Sep ov Dec Jan Feb Mar
2918 outof 3122| 29 U101 | 2909 900F | 5910 qut of 3124 | 2918 out of 3122
—e— Actual 2021/22 ---- Target
—a—Actual 2022/23 Trend 2021/22
100%
o ‘/‘/‘\‘
Two of our offices underperformed in July and two offices overperformed. The
. N . underperformance in the two offices and dip in performance compared to June is
9 60%
Safe alnadC;r;rlvnng STP33 ﬁzz::;:; '\;\i;‘hdl :?glﬁifk?:argze: nia H'bgeh:err's 95% 85.5% - 95% | due to staff within the team taking annual leave and also a technical issue with
P! P! g day Kettering office systems which has led to periods of downtime. The issue has been
40% reported to IT and solutions are being put in place.
April May June July
— = Target —#— Actual 2022-23
100% = = = = Trading standards This indicator tracks the number of referrals received in respect of rogue trading
. % of Rogue trading activities 0% institute is the 100% 100% 100% 100% 100% i ) and our response via a written intervention with the trader congemedA To date all
Safe and thriving STP35 |tackled (rogue traders subject to a national body - 9 Higher is 100% N/A referrals have been responded to, so performance remains at 100%.
places Tradi S? dards int ) tion) Jook for y better 5 Notices issued, 1 for aggressive practice; trader removed supplied goods in
rading Standards intervention 0% ) benchmarks th dispute over payment and 4 where 2+ allegations have been received that a
April May June July enchmarks there | 49 gyt of 41 13outof 13 | 18outof 18 5out of 5 5out of 5 premise is selling vapes to under 18s.
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40%
This remains at 30% for the second month. Audit and review for learning is
ongoing. It is anticipated that the strengthened model in MASH and
developments in CFSS/Early Help will continue to support appropriate
reduction going forward.
- 22.7% Steps have been taken to strengthen the Early Help partnerships with
Better, brighter eros | % "rfe;?;i's'ar';;”r'r‘; a (Al English 320 S S S S Lower is 20% 5% - 40% Partnership Support Team (Early Help MASH) being placed in the MASH
futures (KPI2) v’\)/ithin 12 months =% Authorities 2021 - 5 o . i 9 better pods and a leaner step down process. The high number of cases stepping
LAIT) (640) (@8 (@=2) () down is presenting challenges in regards to capacity in Family
0 Support/Early help partnership.
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 5 . o
Recommendations from the PIP peer reviews are being implemented.
COVID: has an impact on volume and quality of re-referrals
—e— Actual 2021/22 ---- Target
—— Actual 2022/23 ----Trend 2021/22
—8 Assessment timescales remain consistently above target. All managers
monitor this very closely via daily reports. A narrative is provided for cases
88% that go beyond 45 days and this remains a very small minority. In addition to
% of single We are in the timeliness, we work on increasing the quality of assessments and more
Better, brighter BBFO06 assessments ide;:‘r;;;sgs"ojlore I 98% 93% 98% 95% G Higher is 85% effective use of SofS in our interventions. PIP peer review has identified
futures KPI3 i ithi Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar m better 85% - 95% improvements in the quality of assessments.
(KPI3) autl‘l,oor:sk?:g\ng;r;llsn 45 pr May g Sep . w to d:(g ) (709) (875) (747) (830) P! quality
enchmark data
—e— Actual 2021/22 ----Target for this PI. COVID: We undertake face to face visits and only if face to face visits are
—a—Actual 2022123 o Trend 2021/22 not pos_sible «_:iue to goronavirus‘ visit; take placg uv_er the telephone, a
video-link or via other electronic communication methods.
14% Performance has improved this month. This is in the context of rising care
13% numbers and the continuing challenges in identifying placements for
children with specific needs which means they can experience a number of
12% 0% placement moves in quick succession until an appropriate home is
% Children in care | 150, identified. Consideration of various options to improve sufficiency is
Better, brighter BBFO7 with three or more (All English 15 13.3% 13.1% 13.6% LA G Lower is 10% 5% - 15% continuing, including exploration of capital investment, additional in house
futures (KPI 8) placements in the | 10% ) 2020121 - LG (1187) 179) (189) 217) * better resources, as well as improved engagement with the market. Planning
previous 12 months | g% = Inform) permission granted for two new emergency homes and plans progressing
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar for opening 22/23.
—e— Actual 2021/22 Target » . .
—a— Actual 2022/23 Trend 2021/22 CovID: Pl_acer_nent sufficiency remains a cha!l_enge, sustained
performance in this work should also have a positive impact on KPI 7
75%
70% This month has seen an increase in performance to 62% whilst comparing
6% N A > - favourably with 56% across England. Focus in this area continues to be
% of young people | 60% Ao 00— driven through arrangements with local colleges, the virtual school and the
now aged 17 - 21 and 55% 53% senior personal advisor (Education and Employment) with further review of
Better, brighter BBF08 in employment, f&ﬁ;ﬁ:ﬁ: 62% ez 8 o ez G Higher is 550 50% - 60% contracted arrangements (Prospects) to be undertaken to ensure we have
futures (KPI19) education or training 50% 2020121 - LG (605) (607) ©77) (665) m better the best approach/ support for young people. Work with councils to ensure
who were looked | 45% Inform) EET opportunities and support is in place for our care leavers.
after when aged 16 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
COVID: has had a significant impact on the mental health and wellbeing of
—&— Actual 2021/22 oo~ Target care leavers, targeted work support care leavers to access EET
—A—Actual 2022/23 Trend 2021/22
100%
95% Performance for July increased to 95%, above the target of 90%. We know
% of young people 0% that we have some young people in unsuitable accommodation or even no
now aged 17 -21and | %% & § accommodation at all and we work hard to address this.
Better, brighter BBF09 living in suitable (All English Gl CRD e e Higher is
! as% Authorities 95% G 90% 85% - 95% , ) - _
futures (KP110) accommodation who ~ better The Care Leavers’ Housing Protocol is in place and work is being
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar | 2020/21 - LG (605) (607) (677) (665) . WO X
were looked after Inform) progressed under the governance of a strategic group; this include a review
when aged 16 of the housing panels and engagement with the Housing Associations. 16-
—e— Actual 2021/22 ----Target 17 homelessness action plan with input from DLUHC also in place.
—A—Actual 202223 - Trend 2021/22
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Learning, Skills & Education

0.4%
0.4% Year to date is the It can be seen that the rate of suspensions fluctuate throughout the school
0.3% academic year to date year.
’ 2.12% 0.09% 0.20% 0.11% 0.11% (Septto July) - During the summer term, suspensions tend to tail off in primary. This is
03% 19% ?eglchfr'nark;faEta Iih particularly during a time of end of year exams are taking place. This
i 0.2% o available from , either ; .
Better, brighter BBF15 Rail: O:i;l;srpi]selgns (All English 9 Lower is E:rdg:rl 5 percentage | - via the Local Authority The EIP Team are en aregll-lec\tnslilt:e r?r?\t:rnaslcﬁgtc‘.]l: articularly where there
futures (LS6a) P Y ag 0-2% it better N points Interactive Tool or via . 92ging primary O's- part 4
pupils 0.1% 2019/20 - LAIT) review other official DfE releases. are higher suspensions or potential suspensions being flagged up to
019 Includes all state funded provide support and offer services that may help the school and / or
00% 684 outof | 28outof 63 out of 34 out of 34 out of 5”(‘102'5 EjLA "‘ai""]ainle‘)’ The collaborati  and dii fpare;ll: P it schools is havi
s 2017 1844 1844 0217 0217 and Academy schools| e collaborative work and drive from the eam with schools is having
o RSN MBS S A5 Y Fep g 3 318 318 3 3 in North Northants. a positive effect.
25%
Year to date is the
2.0% academic year to date . . . "
(Sept to July) The number of suspensions in secondary schools has risen slightly. There
15% 13.41% 0.64% 1.36% 1271% 0.72% Benchmark data is were a couple of suspensions right at the end of the summer term.
Rate of suspensions 7.43% Target available from DfE, either | The EIP Team are working hard with the schools to look at positive ways to
Better, brighter BBF16 in secondary aged 1.0% (All English * G Lower is under 5 percentage | viathe Local Authority | lower the figures. This means engaging with schools and getting involved
futures (LS7a) i v ag 05% Authorities better review points Interactive Tool or via with other agencies to support the schools.
pupils - 2019/20 - LAIT) evie other official DfE releases. | Training/ support for schools is now being developed and discussed in the
0.0% - '2;'1‘:)‘:;: Z_"As‘ma;ei"f!”a’i‘:gg EIP Team as to how they too can increase their own PD Toolbox to support
$ 7 > Sy > i i
os W P PR T @ 3207 outof | 154 outof | 325o0utof | 304outof | 173 outof and Academy schools) and give advice to schools.
5%, Actual 2021/21 ——Actual 2022/23 Trend 23911 23979 23979 23011 23911 in North Northants.
0.04%
0.04% Year to date is the
0.03% academic year to date
0.03% (Sept to July)
om0 0.105% 0.004% 0.013% 0.011% 0.014% Berehmark o is
0.02% 0.06% available from DfE, either : i : ;
Better, brighter BBF17 Ratelof Permfanent 0.01% (All English Lower is Targjet 5 percentage | via the Local Authority EIP'It'_”are rrllatklgg Zchools_glor?‘aclcouﬁtable for their actlops but(tjherte is
futures (NI 1143) exclusions from 001% ‘Authorities * R better under points Interactive Tool o via still work to be done with schools where we are supporting and yet
school - Total 0.00% 2019/20 - LAIT) review other official DfE releases. challenging them.
AprMay Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Includes all state funded
schools (LA maintained
59 out of 2 out of 7 out of 6 out of 8 out of and Academy schools)
—o— Actual 2021/21 —#—Actual 2022/23 - Trend 56128 55823 55823 56128 56128 in North Northants.
100%
:x A ) Year to date is the
% of EHC (education 40% 50.9% 44.29% 63.16% 65.38% 59.46% 54.90% a:ad(esmu:tyt/eajr :o)da(e The service continues to maintain its performance for the increase in the
. ept to July) B 0 ;
Better, brighter BBF18 h.ea"h;ar.?:‘.p Iazrgs 20% . Al English * R Higher is Taré’et 5percentage |  Benchmark data is "u":: er cr'ff plans issued. :leever' th: ,Cr:(a:le"t%esl of o month ol
futures (SEN1) issued within : 0% Authorities 2021 - better under points available from DFE, either | ONth performance is a challenge and risk for the local authority, given the
weeks (ex_cludmg vq\‘g,i & N ‘?\»‘b%& 0"\%"4 &£ & LAIT) review via the Local Authority number of out of time a;sessmen‘_s. heldup as a rgsult cuf_s_uf_flclency of
exceptions) G GF Interactive Tool or via placements. Work is progressing to address this specific issue.
TS Acual202lll - Target | 48 outof 76 | 17 outof 26 | 22 outof 37 | 28 out of 51 other official DfE releases
—f—Actual 2022/23 Trend 490




Adults, Communities & Wellbeing

Key

Description of Performance Direction of
" Ref No. P! " Infographic / Chart Benchmark Travel (Jun - Jul Polarity Target Tolerance Comments
Commitment Indicator or Latest)

Adult Social Care

6000
s ARG gy g0 Year to date method is latest snapshot.
4000 TBC | There has been a very slight increase to the overall caseload compared to
3000 No target - The ZU_ﬁ-?? ""danc'a' previous month snapshot.
Active, fulfiled |, o\ | Total number of people | 2000 va 5022 5411 5418 5007 5022 Lower is better trackin yea{):"se":eﬁesefs a The Communtiy East Northants team increased by 48 cases (13%),
lives allocated to each team 1000 (July) (Apr) (May) (June) (July) indicator gnl benchmarks for the | COMmMunity Kettering Team reduced by 15 cases and the Hospital Team
Y | 5022.23 financial reduced by 13 cases.
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar year. No specific trend noted in terms of referrals. There has been a slight
increase in PPN's as police team were doing a clearing up of outstanding
e Actual 2021/22 —#—Actual 2022123 - Trend 2021/22 cases. Other than this the referrals remain stable across teams.
260
533 There was a very slight increase in the overall number of people requesting
200 an unscheduled review compared to previous month.
180
ﬁg TBC ) i The most significant increases were for Community Corby Team (+8) and
120 No target T:srzoﬁjzsfg‘;:zj Community Kettering Team (+7), and decreases for Care Home Review
. y 00 - |year will be u : - 3
Actlve_. fulfilled AFLO2 Numbef of unscheduled 00 na 440 103 99 118 120 Lower is better tracking baseline to set Team (-9) and Inclusion Corby/Ket Team (-8).
lives review requests 60 indicator only | benchmarks for the . ) .
40 2022-23 financial | NO specific concerns noted across teams. Community Kettering and Corby
20 year. team have been working on clearing some outstanding contacts in the duty
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar inbox. This would then lead to additional worklist being created on eclipse
that include unscheduled review worklist as some of the requests are relating
e Actual 2021/22 —d—Actual 2022123 Trend 2021/22 to people who are already in receipt of some formal support.
42%
40% Monthly and quarterly figures are latest year to date.
Percentage of New 8% (Year to date is latest position).
Requests for Services (all TBC There were 8 new requests for people aged 18-64 and 222 for people aged
ages) where Route of 36% 320 30% 33% 320 329 The 2021-22 financial 65 and over.
Active, fulfilled Access was Discharge 24% No target - year will be used as a
Ii(/es AFLO3 | from Hospital, that had a na 9 Lower is better tracking baseline to set There was a very slight increase from previous month, with lower proportions
sequel of short term 32% indicator only | benchmarks for the seen across various other sequels.
services to maximise 30% 2022-23 financial
independence (ST-MAX i.e. year. Higher level of activity in July on Pathway 1 than would normally be expected
reablement) 8% Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar in summer due to ongoing pressures in A&E/Bed capacity and attendances
at trust with impacts also due to heatwaves in July (and onwards into august)
e Actual 202122  ——Actual 2022123 230 out of 56 outof 188| 11Bout of | 162outof | 230 outof
,,,,,,, Trend 2021/22 711 347 513 711
350
330
310
290
270 TBC
250 The 2021-22 financial
Active, fulfilled Number of new 230 No target - year will be used as a The number of new concerns received has reduced slightly this month
Ii;/es AFLO4 safeguarding concerns na 1209 289 342 294 284 * G Lower is better tracking baseline to set following the more considerable reduction seen for June. The number of
received per month 210 indicator only | benchmarks for the concerns remains above the 2021-22 monthly average of 245.
190 2022-23 financial
year.
170
150
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
—e—Actual 2021/22 —— Actual 2022/23 - Trend 2021/22




Adults, Communities & Wellbeing

Direction of
Coml;ei:/mem Ref No. Descrlptl?:d?é;s:formance Infographic / Chart Benchmark Travel (Jun - Jul Polarity Target Tolerance Comments
or Latest)
New safeguarding ﬁg
concerns determined to be | 199 TBC
enquiries (both s42 and b The 2021-22 financial
Active. fulfilled other) 70 No target - year will be used asa| There was a 4% increase compared to previous month which follows the
Ii;les AFLO5 60 n/a 270 74 80 57 59 ﬁ No polarity tracking baseline to set considerable decrease (41%) seen in June. The number of concerns
*(A S42 enquiry must take :g indicator only | benchmarks for the remains below the 2021-22 monthly average of 66.
place if there is reason to 20 2022-23 financlal
believe that abuse or Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar year.
neglect is taking place) —e— Actual 2021/22 ——Actual 2022/23 - Trend 2021/22
2100
2000 .
Data is latest snapshot (year to date)
1900 The number of open cases has reduced slightly compared to previous month
TBC which follows significant increases seen throughout Q1. July total remains
1800 The 2021-22 financial below the 2021-22 average.
Active. fulfilled Total number of open No target - year will be used as a|
! AFLO6 Deprivation of liberty na 1892 1776 1840 1910 1892 * G Lower is better tracking baseline to set . . Lo . .
lives 1700 P~ benchmarks for th The increase in numbers was due to vacancies in the admin team which
Safeguard cases indicator only enchmarks for the s .
2022-23 financial | Meant that cases and referrals which could be closed were not being closed
1600 year. on the database. The team is now fully staffed and trained and so we're
starting to see a decrease in numbers of open cases as they are closed. We
1500 would hope to see this continue.
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
—e—Actual 2021/22  —#— Actual 2022/23
rrrrrr Trend 2021/22
650 This is a cumulative total. Whilst we always want to avoid admissions to care
homes this will always increase since care home admission is the right move
550 for some people.
450
Long-term support needs | 350 TBC There have been 139 admissions.
issi 488.3 The 2021-22 financial
met by admission to 250 No target - 2021-22 monthly average growth was around 50 per 100,000 population
Active, fulfilled residential and nursing (Al English ) g year will be used as a y g€ 9 p ' pop
i AFLO7 h 100,000 150 Authorities 211.87 57.92 117.37 147.85 211.87 No polarity tracking baseline to set versus 51 per 100,000 for 2022-23.
ves Ca'T _"mesié’er . 2020/21 - LG indicator only | benchmarks for the
popu atlov;e(grse:)peop 265 = Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Inform) 2022'23;"5‘"‘“5" 28 existing people as a result of change in setting following a review; 108
year. new admissions following an assessment and 3 new admissions following a
period of Short Term Support to Maximise Independence.
—e— Actual 2021/22 —— Actual 2022/23 - Trend 2021/22
Population figures will be updated summer 2022 and will slightly reduce the
performance reported.
80%
75% ‘—_‘/(‘
ng:g‘;’r‘e"f,g:; ’:j'efr‘g’r':]" 7750% | 75.81% 76.11% 76.90% 77.50%
requiring statutory care, or | 70% 84.6% TBC
whose need was reduced AEES‘ Midlands The 2021-22 financial
Active. fulfilled 65% In";z‘gi-x‘:’fs:'; No target - |year will be used asa| ~ This is a cumulative total and reflects the proportion of people going into
- AFLO08 | Delaying and reducing the In the pr Higher is better tracking baseline to set The proportion has continued to increase since April with a slight increase in
lives identifying more
need for care and support | 60% up to date indicator only | benchmarks for the July.
having received short term benchmark data zozz-izaﬂrnanclaj
services to maximise 55% for this PI. 172 out of 123 out of 172 out of .
independence (ST-MAX) Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 222 A7 @UIGHEE | F @uie 103 160 222
services’
—o— Actual 2021/22 —— Actual 2022/23
~—— Trend 2021/22




Adults, Communities & Wellbeing

Al q Direction of
Key Description of Performance 5 Year to April June N "
Comm e Ref No. [festar Infographic / Chart Benchmark Date 2022/23 May 2022/23 2022/23 July 2022/23 TraZ'eIL(;IL;r;I)JuI Polarity Target Tolerance Comments
Public Health
80%
70% May data comment - Lag in data for the preceding 2 months.
PN \/\/. The service is disappointed to have just missed its target this month, but we
60% —S L are pleased with the progress we have made overall. One possible reason
18D for the decline could be the waning effect of our clients COVID based
50% 59.1% motivation to stop smoking; the sense of urgency may have declined for
Active, fulfilled AFL22 Smoking quit rate at 4 wa (Apr-May ) (Mg‘:.zaggz) (Aeslzlggz) (M:GZ;ZZ) Jun\:iﬁisata * R Higher is better 60% TBC by consultant| smokers quitting for health purposes. We are addressing this by pushing the
lives weeks 40% 165 out of 68 out of 105 | 90 t?ut of 145| 75 oli/t PEEA available in 9 and service lead importance of quitting not just for health, but for wealth. The cost of living
279 Se (Apr - May) crisis will be especially burdensome for the smokers in our county, and we
30% P aim to further promote the benefits of quitting to ones financial wellbeing in
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar addition to the physical/mental. We have also just re-introduced a small
number of face to face clinics, as a recent client survey suggested some
clients would prefer these types of appointments.
—e— Actual - - - - Target —&—Actual 2022-23 - Trend
100%
Dt o8,
g L Y
95% B .
. This indicator represents the whole of Northamptonshire.
% of infants due a new 88.2% 98.2% 96.9% 98.1% 98.1% 98.2% ; bresen P
: . et ; (All English July 2022 data will be available in September's report. Benchmark updated:
Better, Brighter | gop ) | birth visit that received a | - o0% PRSNG| (1110 202) | ((VEDZCPD) || ((ror i) | (St | (el 21 G Higher is better 90% TBC England 2020/21. The Health Visiting Service has reset, following COVID-19
Futures new birth visit within 14 B 652 out of | 620 out of 621 out of 664 out of 652 out of o s h
X 2020/21-LG (May - Jun) school age vaccinations and is now able to undertake the required
days of birth 85% Inform) 664 640 633 677 664
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar mandatory checks.
—e—Actual --- - Target —&— Actual 2022-23 Trend
10%
8% CTTTTTTTTTTTTTTooooooosooooomooooooooooo
) - 6% 8% 1.8% 3.1% 3.8% 1.2%
. " % of in-year eligible % 2% * 9 9
A°“"?' fulfiled | Ak 20 | population offered an NHS | ;. . (Al Englana @2 | (APrJUN) | (Mar2022) | (Apr2022) | (May2022) | (Jun 2022) R Higher is better 8.4% (100% TBC
ives Health Check == 2021/22 - PHE) 1839 out of | 440 out of 699 out of 861 out of 279 out of M J annual target)
o 22875 23872 22903 22973 20875 | (May-Jun)
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
—e— Actual ---- Target Benchmark is England Q2 2021/22.
1:: (Reported monthly only)
Active, fulfilled %of in-year eligible i: N 0.8% (A:r?;::n) (M;g[(})ﬁzz) (Apr1 Z’:)zz) (Ma1 '1206622) (Jui'%’zz) - 5% (60% annual
|" AFL21 | population who received | 2% (Al England Q2 Yy Higher is better ° TBC
ives an NHS Health Check 0% DD oy @900 2021/22 - PHE) 721 outof | 240 out of 218 out of 255 out of 248 out of (May - Jun) target)
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 22875 23872 22903 22973 22875
—e—Actual ---- Target —A— Actual 2022-23 Trend

Further detail on ALF20 and ALF21:-

The NHS Health Check programme has suffered through Covid-19. The programme was paused multiple times on a national and local level. The issues visible in the performance data are reflected nationally, and North Northants is not an outlier.

Before Covid-19, the England average for the percentage of the population offered an NHS Health Check per quarter was 4.3% (Q3, 19/20). This England average dropped to a low of 0.2% during Covid-19 and has only recovered since to 2% in recent quarters. The England average for percentage of the eligible population that received an NHS Health Check was 1.9% (Q3,
19/20) before Covid-19. The England average dropped to a low of 0.1% during Covid-19 and has only recovered to 0.8% since. These national averages help in demonstrating that the issue is not limited to North Northants, but is affecting delivery of the programme nationally.

To offer some local context as to why North Northants still sits slightly below the national average, the NHS Health Check programme in North Northants is delivered entirely by primary care, meaning we rely solely on GP providers for NHS Health Check delivery. As we are aware, primary care has been under a lot of pressure through Covid-19, and has been under pressure
since to both catch-up, but also to meet new pressures (e.g., vaccine rollout). For this reason, NHS Health Checks cannot always be a priority. Local authorities all have different models for delivering NHS Health Checks, so naturally Local Authorities with non-primary care providers (e.g., in-house teams, specialist commissioned services, leisure providers, etc.) may not have
faced the same challenges that North Northants has in their attempts to restart the NHS Health Check programme since national guidance allowed.

Update for June 2022: NNC have just awarded a new community provider an NHS Health Check contract, meaning further support for the programme. Although target patients groups and areas of operation need to be agreed, the aim is to deploy them across Corby, Wellingborough, Kettering and Rushden where need is greatest.

Update for August 2022: Practices are starting to report increased Covid-19 pressures, and some infection prevention measures are being re-introduced. Winter demands are expected to further restrict capacity as we move into autumn/winter months.

In efforts to make improvements, we are working with existing providers through training programmes and close contract and performance management to increase the amount of people offered an NHS Health, and also the amount of people that receive an NHS Health Check. Lakeside Healthcare (a large GP practice in Corby, whose patients eligible for an NHS Health
Check make up over 10% of that of North Northants) are not currently delivering NHS Health Checks and will be targeted and worked with more closely. We are also looking to expand our NHS Health Checks programme to include community providers in North Northants that can support primary care by delivering NHS Health Checks away from GP practices. All PCN

managers in North Northants have recently been engaged with and briefed on their respective PCNs performance and will be working closely with the practices to rectify this. Work is ongoing with the Workplace Wellbeing team to restart NHS Health Checks (and other health and wellbeing programmes) with external workplaces (offices, retail, factories, warehouses, etc.)
allowing us to take NHS Health Checks to patients’ places of work. Options surrounding digital NHS Health Checks and the development of an in-house team that can deliver NHS Health Checks are also being considered.
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/\ This indicator represents the whole of Northamptonshire.
e July 2022 data will be available in September's report. Benchmark updated:
N . > - 47.6% Sl SELED SELLD England 2020/21. The Health Visiting Service has reset, following COVID-19
Better, Brighter BBFO1 Breastfeeding rate at 6-8 %74\ . \ (Al English (ua2022) (o As) || () Higher is better 55% 52.25% - 55% school age vaccinations and is now able to undertake the required
Futures weeks V Authorities - 2021 | 347 out of 331outof | 334 outof 9 i ; ?_' K . ice h d d 1o the
50% “LAT) 670 623 629 (May - Jun) y checks. g peer support service has expand to the
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Corby and Wellingborough areas, which aims to contribute to increase the
breastfeeding rateand the retention rate.
—e— Actual -- - - Target —&—Actual 2022-23 - Trend
100% A
% This indicator represents the whole of Northamptonshire
Beter Brighter % of children who received | 0% e (JEZ?ZZZ) M:Zé%qu) ’ Ag?élggz) (Mgg';ggz) . J::fggz) * July 2022 data will be available in September's report. Benchmark updated:
» By BBFO03 |a 6-8 week view by the time| gso, (All Englis Y Higher is better 90% TBC England 2020/21. The Health Visiting Service has reset, following COVID-19
Futures Authorities - Q2 | 656 out of | 633 outof | 623 outof | 623 outof | 656 outof P . -
they were 8 weeks 2021/22) 670 647 635 629 670 (May - Jun) school age vaccinations and is now able to undertake the required
80% Apt May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar mandatory checks, in line with the healthy child program guidlines
—e—Actual ---- Target —&— Actual 2022-23 Trend
14%
13%
2% This indicator represents the whole of Northamptonshire,work is underway to
% mothers known to be 11% — .. * N . . M "
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Ref No

Description of Performance
Indicator

Infographic / Chart

Benchmark

Adults, Communities & Wellbeing

Direction of

Housing Services

Travel (Jun - Jul
or Latest)

Polarity

Target

Tolerance
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prevented
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
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Safe and Number of il housing | a9
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>t STP11 91 0 na
thriving places lets completed 15
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—a—Actual ---- Target Trend

Performance continues to fluctuate between months due to a variety of
factors. This reflects the difficulties the Housing Options Team are having
trying to secure accommodation solutions, particularly in the private sector in

order to prevent or relieve households homelessness locally. There is a
recognised need for the team to move its focus further upstream to maximise
homelessness prevention opportunities and action plan is being developed in

this regard.

In July there has been a high increase in our single night figure from June
consistent with (albeit slightly earlier than) the peak in numbers last summer.
50% off the individuals that were located on a single night outreach session

half of these were new to rough sleeping. The team are seeing increasing

numbers of new rough sleepers because of evictions that are taking place
due to rent arrears or loss of employment, especially in non UK residents
cases. We are finding many are losing employment due to no application to
the EUSS, however we are working with International Lighthouse to fast track
these applications to point of confirmation of application, due to the change in
the law from Aug 2021 where individuals with their CoA are able to work and

continue to rent whilst an application is in progress. The team complete a
rough sleeper assessment for each individual and make arrangements for a
full housing assessment to be carried to enable the team to understand their
support needs, and to help identify which services to link with in order to

arrange adequate provisions to suit their needs.

Work is ongoing to create one single monitoring method for affordable
housing completions for NNC. The method and frequency of monitoring
varied across the four former areas and data is reliant upon partner
Registered Providers providing their data to us.

This is information that has not been collected and monitored in Housing
before but will be useful to provide the full pipeline of affordable housing
development locally. This again is information that will need to be provided
by Registered Provider's so the team are currently in the process of
communicating with them and setting up new methods so data is not
currently available.

Higher is better 240 (20 per TBD
month)
Higher is better 300 (25 per TBD
month)
Lower is better 9 TBD
No target -
Higher is better tracking N/A
indicator only
Higher is better New for 22/23 N/A
No target -
No polarity tracking N/A

indicator only

This is a combined figure for Corby and Kettering teams to monitor the
number of council properties being let on a monthly basis. There has been a
an increase in the number of lets completed in July, 13 within Kettering and
17 within Corby stock. We are now coordinating the process across NNC to
ensure that senior officers are able to prioritise workloads to avoid
bottlenecks in the process. This will ensure the properties that are closest to
having the physical works completed will have appropriate nominations.




Key
Commitment

Safe and
thriving places

Ref No.

STP12

Description of Performance
Indicator

Number of council houses
vacant and available to let

Infographic / Chart

April May June July

——Actual ---- Target Trend

Adults, Communities & Wellbeing

Benchmark

na 119 25

Safe and
thriving places

STP36

Number of voids -
Kettering Area

n——‘\‘__‘

April May June uly

—a—Actual Trend

22

27

Direction of
Travel (Jun - Jul
or Latest)

Polarity

Lower is better

Target

29

Tolerance

TBD
(currently using
standard 5%)

Comments

This is a combined snapshot figure for Corby and Kettering teams of the
number of properties ready for tenants at the end of each month but which
have not yet been allocated to customers. This figure tends to fluctuate
month on month but the aim is to keep this number as low as possible. To
help monitor numbers and ensure a consistent approach between Kettering
and Corby, a combined weekly meetings are already taking place to help
monitor where each property is within the voids and lettings process and to
determine what actions are needed. During July there has been a slight
increase in the number of properties vacant and ready to let.

nla 52 52

47

47

Number of voids - Corby
Area

/

April May June July

—a—Actual Trend

n/a 41 60

79

80

AR

Lower is better

No target -
tracking
indicator only

N/A

This data shows the number of void properties the team are processing at

the end of the month. There has been a slight reduction in the number in

Kettering and an increase of 1 in the number of voids in the process in Corby.

Joint meetings going forward will help ensure monitoring and regular review
of all properties that are void and to help agree next steps.

Safe and
thriving places

STP37

Void turnaround time -
Kettering Area

April May June July

—&—Actual Trend

78 days 71 days

79 days

101 days

MR

Void turnaround time -
Corby Area

April May
—&—Actual

June
Trend

64 days 85 days

79 days

76 days

2 7¢]

Lower is better

No target -
tracking
indicator only

N/A

This performance measure monitors the time taken to turnaround a void
property for both Corby and Kettering areas from keys in to keys out so
covers several teams areas of work including landlord services, housing
allocations and the repairs team. As mentioned above a new NNC wide
strategic approach is now in place to help identify delays and areas where
improvements can be made. This involves determining where each property
is within the process; reasons for delay; specific actions agreed in order to
move on properties or review processes and prioritising workloads within
each team along with deciding when properties need to be advertised. Also
the meeting involves forward planning by identifying properties that will
become void in the next 4 weeks. There is an increase in the turnaround time
for the Kettering area as the previous three months of the financial year there
were no major voids let, whereas there were three major voids let during the
month of July equalling a total of 1382 days void which has increased the
overall turnaround time.

Safe and
thriving places

STPO8

% of properties with a valid
gas safety certificate

100%

90%

85%

April May June July
—a—Actual ---- Target Trend

99.7% 99.7%

TBD

99.6%

99.5%

7909 out of
7932

7902 out of
7933

7889 out of
7921

7881 out of
7918

Higher is better

100%

99.5% and above

As at the end of July, 5 properties in the Kettering required a gas safety
certificate. Of those 5, 3 have now been serviced, and 2 remain outstanding
and are going to court tomorrow for a warrant. 32 properties in the Corby
area required a gas safety certificate. Of those, 2 properties were serviced at
beginning of August. 1 property is with Housing Officer due to succession of
tenancy - awaiting confirmation of date for access. 2 properties have services
booked (12/08/2022 - both currently in legal stages). 2 properties have just
become void and services have been scheduled. 5 properties have a court
date booked for 16/08/2022. 1 property we have obtained a warrant for and
this was executed on 09/08/2022 and was capped off. 17 properties have
had Legal letter and currently going through for a court date (the court is
limiting the number of warrants we can book which is delaying the process)

and 2 properties are due to get their Legal letters within the next 7 days.




Adults, Communities & Wellbeing

Ke: Description of Performance prectonicl
>y Ref No. pti " Tiof Infographic / Chart Benchmark Travel (Jun - Jul Polarity Target Tolerance Comments
Commitment Indicator
or Latest)
1,560
1o%0 A‘_"“‘\-\.‘.___ﬂ - All emergency repairs are to be completed within 24 hours and this measure
Safe and Total number of emergency| seo N/A - monitoring helps to monitor the level of demand for the service. For July the number of
= STP0O9 N nfa 965 1018 832 790 N/A - Tracking levels of N/A " A N
thriving places repairs completed . demand emergency repairs completed has reduced slightly from June and also is
April May June July less than for the same period in 21/22.
—a—Actual Trend
2,060
1,560 This monitors all other repairs that are not classed as an emergency and at
/‘—H present Kettering and Corby have different targets for these repairs.
Safe and Total number of non- 1060 N/A - monitoring Kettering has 7 day, 28 day and 90 day timescales and Corby has 30 day
gy STP10 emergency repairs 560 na 1102 1368 1517 1450 a N/A - Tracking levels of N/A target for all non emergency appointments. Work is being undertaken to
thriving places . A .
completed demand review these targets and introduce standardised processes and procedures
60 Ao M June suly across both localities. In July there was a slight reduction in the number of
" 4 non-emergency repairs being completed.
—a—Actual Trend
3,560
3,060 A A A
2,560 This provides a snapshot of the number of applicants active on the Council's
2,060 housing Register (Keyways). Officers recently took part in a “Blitz Day”
Safe and Total Active applicants on | 1560 N/A - monitoring outside of the working week which resulted in 205 applications being
e STPO4 the Keyways Housing 1,060 nfa 2937 2963 3054 3046 u N/A - Tracking levels of N/A assessed in one day with another “Blitz Day” planned for the end of August.
thriving places ! 8 . . N L 2
Register 560 demand There has also been a pilot taking place of amalgamating applications in the
0 same band reason for one officer which we believe helps with improving
April May June uly processing times. If this is successful we will expand to the whole team.
——Actual Trend
560
s — .
360 N/A - monitoring
Safe and New Housing Applications | 260 ﬁ " ; Small increase from June to July however remains consistent with previous
thriving places STPOS Received 160 na 3 g2 p2 = NIA - Tracking I;Zg;ﬂ‘g NIA months of between the 400 and 500 bracket..
60
April May June July
—a—Actual Trend
210
160 The numbers on the DFG waiting list are beginning to reduce since the return
Safe and Number of Private Sector " of a FT Senior Surveyor who has been able to pick up new cases and
thriving places STP13 | Disabled Facilities Grants o nla 164 127 113 113 ¢ N/A - Tracking TBC N/A allocate others on our newly created NNC waiting list to external architects
P cases on waiting list 60 where necessary. Recruitment is still ongoing so there is still not yet enough
April May June July capacity to see a significant reduction in waiting list numbers.
—t—Actual Trend
20
18 The number of DFG completions remains relatively static due to lack of
§ 16 thil i i
Number of Pt setor | EN . N sy s eam ndbeng bl o surestl st e
by STP14 | Disabled Facilities Grants | 1, ~ na 58 14 16 16 R Higher is better TBD " oS
thriving places leti month) number of contractors that have very long lead times due to their increased
completions 10 A demand for work since Covid so it is taking much longer for jobs to start and
pril May June July finish
——Actual ---- Target Trend .
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Commitment

Active, fulfilled
lives

Ref No.

AFL15

Description of Performance
Indicator

Total number of homeless
approaches

April

Infographic / Chart

May

—a—Actual

June July
Trend

Benchmark

n/a 1177

Adults, Communities & Wellbeing

294 304

264

315

Direction of
Travel (Jun - Jul
or Latest)

Polarity

N/A

Target

N/A - monitoring
levels of
demand only

Tolerance

N/A

Comments

3,863 households approached the Council as homeless during 2021/22,
which is an average of 320 approaches per month. Currently the Housing
Options Team have a live caseload of approx. 1050 cases and during July

there was an increase in the no of approaches from 264 — 315 so there
remains a high incoming demand and concerns that this trend of increasing

demand is set to continue further.

Active, fulfilled
lives

AFL16

Number of households
accepted as owed the main
housing duty

30 A

20
10

April

—4—Actual ---- Target

May

June auly
Trend

nla 74

28 16

22

N/A

No target -
tracking
indicator only

TBD
(currently using
standard 5%)

This measure indicates the number of households that have been accepted
by the Council as homeless due to being unintentionally homeless, eligible
for assistance and have a priority need and for which the Council has been
unable to achieve a positive housing solution during the prevention and relief
stages of the process (AFL13 and AFL14). During 2021/22 there were 284
households accepted as being owed the main housing duty.

Active, fulfilled
lives

AFL17

Total number of
households living in
temporary accommodation

205
200 A\

April

—4—Actual ---- Target

M;

lay

June uly
Trend

n/a

205 197

199

200

Lower is better

200

TBD

Despite increased demands on the temporary accommodation service the
team continue to do all they can to prevent or delay the need for homeless
households to be placed in temporary accommodation, but also focus on the
move on plans for those living in temporary accommodation. These efforts
continue to ensure the total number of households living in temporary
accommodation remains within target although the team are starting to see
signficant pressures related to an incrase in demand. Please note that this
overall figure is for statutory duty placements only and does not include the
additional cohort of rough sleepers accommodated under discretionary
powers.

Active, fulfilled
lives

AFL18

Number of households
with family commitments*
living in bed and breakfast

accommodation

April

—a—Actual ---- Target

May

June July
Trend

n/a

Active, fulfilled
lives

AFL19

Number of rough sleepers
rehoused into
accommodation

.5

April

—a—Actual ---- Target

May

June uly
Trend

n/a 28

Lower is better

TBD

The homelessness legislation specifies that B&B accommodation is not
regarded suitable for households with family commitments and should only
be used as a last resort, and when it is used to house families in crisis, it must
be for no longer than 6 weeks. During June there were no households with
family commitments living in B&B for longer than 6 weeks.

Higher is better

60 per year
(5 per month)

TBD

In the month of July 8 rough sleepers were supported to find
accommodation. 4 individuals were supported direct from the streets into
either supported accommodation placements or private rent. In addition 4

rough sleepers who have been in discretionary rough sleeper

accommodation, where the rough sleeping team provide intensive support,
have now successfully moved on to supported accommodation placements
or long term housing solutions. Already for the month of August we have
successfully moved a further 3 individuals into long term housing solutions,
and we are working on a further 3 pending move on’s.

Active, fulfilled
lives

AFLO9

Number of physical visits
to libraries
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oo Trend
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Active, fulfilled
lives

AFL11

Net promoter score %-
Leisure

7z

Se

Net Promoter
Score = 69%

APSE PI1 45 -
Above 0 is good,
above 20 is
favourable and
above 50 is
excellent

28,523 31,007

29,673

28,325

Higher is better

July target:
23,880
Annual target:
246,187

Currently on target. May and June have been updated, although some
community managed libraries' data yet to be received. Due to the tight
turnaround for statistics and the varying opening hours of the Community
Managed Libraries it is often the case that we are not able to get the statistics
from these groups in time for the reporting cycle but these are added
retrospectively in the next reporting cycle.

69%

nla

Higher is better

0%

No Tolerance

INet promoter results can be between -100% & 100%. Wellingborough Leisure
Contractor Places for People did not respond with a minimum number of
returns set which was agreed as 50 this has not been included in this years
calculations. So average NPS score has been taken across other 3 areas i.e.
Corby Kettering and East Northants. Will be working with Leisure
Contractors going forward to encourage future submissions.




