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Audit and Governance Committee
The Council has established an Audit and Governance Committee. One of the
reasons it has been established is to act as an advisory committee to the Council
and the Executive on audit and governance issues. The functions that are to be
discharged by the Committee are not Executive functions and cannot be discharged
by the Executive.
The purpose of the Committee is to provide independent assurance as to the
Council’s governance, risk management framework and associated control
environment. This is important to ensure that the Council understands where things
may go wrong and has controls in place to make sure that it mitigates against them.
It should also provide independent scrutiny of the Council’s financial and nonfinancial performance and oversee the Council’s financial reporting process. To help
maintain its independence, the Committee has the right to meet privately with the
External Auditor and the Head of Internal Audit as considered necessary.
These Rules detail the membership of the Committee and what the roles and
responsibilities of the Committee are.

1. MEMBERSHIP BREAKDOWN OF THE COMMITTEE
Representing

Number of
Representatives

North
10
Northamptonshire
Council
Independent
3
Persons
Total
13

Term of
Office

Method of
Appointment

Voting Rights

Annually

Determined by
Council

Full voting
rights

4 years

Determined by
Council

Full voting
rights

1.1. Relevant training shall be undertaken by members.
2. SUBSTITUTIONS
2.1. Named substitutes. Substitutes must have completed relevant training.
3. CHAIRMANSHIP
3.1. Term of office will be one year.
3.2. The Chair and Vice Chair shall be appointed by the Council. The Chair may
be an Independent Person.
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4. QUORUM
4.1. The quorum shall be a quarter of voting members.
5. TERMS OF REFERENCE
5.1. Audit Activity
a) To approve the Council’s Internal Audit Charter setting out the Internal Audit
Strategy and Terms of Reference.
b) To approve, but not direct, Internal Audit’s annual plan of work and monitor
unscheduled work that could potentially divert audit resources away from a
plan, and monitor performance against those plans, ensuring that there is no
inappropriate scope or resource limitations.
c) To consider the Annual Report and opinion of the Head of Audit and a
summary of internal audit activity and the level of assurance it can give over
the Council’s corporate governance arrangements
d) To consider summary internal audit reports and the main issues arising and
seek assurance that action has been taken where necessary.
e) To consider reports dealing with the management and performance of the
Internal Audit function.
f) To consider reports from Internal Audit on agreed recommendations not
implemented within reasonable timescales.
g) To consider the External Auditor’s Annual Inspection Letter, relevant reports
and the reports of those charged with governance.
h) To consider specific reports as agreed with the External Auditor to ensure
agreed action is taken within reasonable timescales.
i) To comment on the scope and depth of the external audit work and to ensure
it gives value for money.
j) To liaise with the Public Sector Audit Appointments Ltd over the appointment of
the Council’s external auditor.
k) To consider the reports of inspection agencies relevant to the Council.
l) To suggest work for Internal and External Audit.
m) To undertake an annual review of the effectiveness of the system of Internal
Audit.
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5.2. Regulatory Framework
a) To review any issue referred to it by the Chief Executive or Corporate Director
or any Committee of the Council.
b) To monitor the effective development and operation of risk management and
corporate governance throughout the Council.
c) To monitor council policies on “raising concerns at work” and anti-fraud and
anti-corruption policies including the Council’s complaints process.
d) To oversee the production of the Council’s Statement of Internal
Control/Governance Statement and recommend its adoption.
e) To consider the arrangements for corporate governance and to agree
necessary actions to ensure compliance with best practice.
f) To consider the Council’s compliance with its own and published standards
and controls.
5.3. Accounts
a) To review the annual statement of accounts.
b) Specifically to consider whether appropriate accounting policies have been
followed and whether there are concerns arising from the financial statements
or from the audit that need to be brought to the attention of the Council.
c) To consider the External Auditor’s report to those charged with the
governance, issues arising from the audit of the accounts.
5.4. Risk Management
a) To consider the
arrangements.

effectiveness

of

the

Council’s

risk

management

b) To review regular reports from the Corporate Risk Management to gain
assurance that the Council is monitoring and managing its risks effectively.
c) To be satisfied that the Council’s assurance statements, including the Annual
Governance Statement properly reflect the risk environment and any actions
required to improve it.
d) To review and approve the Council’s Strategic Risk Register annually.

e) To report to the Executive any matter where the Committee feels that there is
significant new risk that is not mitigated.
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5.5. Performance
a) The Audit and Governance Committee will carry out an annual selfassessment, including a review of these terms of reference, to evaluate its
own performance and determine any action required to improve its
effectiveness. The outcomes will be reported to Full Council.

End of Audit and Governance Committee
February 2021

